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Apoio :

O projecto SETCOM visa incentivar o desenvolvimento do

turismo sustentável em dez comunidades turísticas de dez

diferentes países comunitários.

As comunidades abrangidas estarão empenhadas no aumento da

penetração de medidas de utilização racional de energia,

eficiência energética (URE) e energias renováveis (ER) no âmbito

das actividades da indústria turística local.

O Projecto Setcom

Intelligent Energy – Europe (IEE) / Project Setcom
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O Projecto Setcom – European Partners

Intelligent Energy – Europe (IEE) / Project Setcom

Setcom Project Partners:

• Potsdam Chamber of Commerce and Industry (Alemanha)

• INEC - Incubator of new enterprices (Grécia) 

• APEA - Energy Agency of the province of Ávila (Espanha)

• SVIM S.p.A. Regional Development Agency of Marche Region (Itália) 

• International Tourism Institute at the National Tourist Association  (Eslovénia) 

• Vides projekti - State limited liability company "Environmental projects" (Letónia)  

• Economy, Innovation and Tourism Develpment Board Oberhavel Region (Alemanha)  

• RAEE - Rhônalpénergie-Environnement (França)  

• AGRAR PLUS Ltd. - North Karelia University of Applied Sciences (Aústria) 
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O Projecto Setcom – National Partners
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Entidades envolvidas no projecto SETCOM:

ADENE – Agência para a Energia 

Câmara municipal de Portimão 

Empresas representativas do sector turístico
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O Projecto Setcom - Portimão - Tourism Community
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There are three main targets of the project: 

• Raising awareness for energy efficiency and for using renewable 

energy sources among tourism companies, local administration 

and tourists in the participating communities 

• Setting up energy action plans for the participating communities, 

saying how to reach the strategic objective above 

• Raising awareness for the topic „sustainable energy tourism‟ 

Europe wide.

Main Targets
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Main Goals
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• 20% de quota das renováveis no mix energético 

• 20% do consumo de energia útil de origem renovável 

• 18% de redução do consumo de energia útil

• 15% redução de emissões de CO2

Principais metas a atingir até 2010 no âmbito das comunidades 

envolvidas no projecto:
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Characteristic of partner communities: 

• Regional/local public communities committed to increasing their energy 

performance and their share of renewable energies, beyond European Union 

targets 

• Local/regional governments must be interessted in energy matters, e.g. with 

regional energy programmes and plans 

• Local/regional governments must have a clear leading role, and local stakeholders 

(including citizens, companies and their peers) must be closely associated 

• Communities which are dominated by tourist industry, where the tourist industry has 

a strong share in the local and regional economy, including the employment market 

• Communities with a high number of facilities of touristic infrastructure

Characteristics of partner communities
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Different action lines for different target groups:

Economy: Tourism associations, Tourism companies, 

Handicraft enterprises, Construction firms, farmers, agri-

business, investors, councelors

Administration: Decision makers in administration and 

politics, planers 

Population: Tourists, Employees of tourism industry 

Target Groups
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IEE Eligible Costs:

• Staff Costs:

i) Direct costs

ii) Indirect costs (60% of Direct Costs)

• Sub-contrating

• Travel Costs and Subsistence Allowances for Staff

• Purchase Cost of Equipment

• Other Specific Cost

Eligible Costs
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Intelligent Energies Europe (IEE) Project grant The 

IEE:

 Up 75% of the total eligible cost can be EU 

contribution 

 25 % of the total eligible cost must be co-financed by 

the partners. 

Finances
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Major Outputs: 

• Action plan for energy responsible tourism

• Campaign for changing the behaviour of tourists and employees  - More 

than 1,000 employees of tourism industry will be sensitised and carry 

their knowledge home

• Case studies on selected touristic objects and the evaluation and 

dissemination of Best Practices.

• At least 1,500 participants from the target groups, mainly tourism 

companies, will have taken part in seminars

Major Outputs  
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WP 1: Management/Coordination 

Task 1: Coordination of all project’s activities (content and time) 

Task 2: Organisation of Partner Meetings 

Task 3: Reporting 

Task 4: Monitoring of the project results 

Expected Outputs: 

Kick off meeting with all partners within one month after the project‟s start. Further 

on one partner meeting every six month for experience exchange and project‟s 

progress. 

Continuous reporting to the EU, Monitoring of the results of the project 

Project Setcom Worpackages
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WP 2: Capacity Building/Competence Building:

Task 1: Evaluation and adaption of existing tools/surveys concerning RUE and RES in tourism 

and in buildings, sustainable traffic solutions, RUE and RES in leisure spas or thematic parcs, 

RES for heating and cooling a.s.o. suitable for being used in the project 

Task 2: Collection and Evaluation of Best Practices 

Task 3: Status Quo in communities and benchmarking of communities/regions 

Expected outputs: 

Available surveys will be collected and analysed concerning their suitability for the 

community resp. for the project. 

Collection of evaluated Best Practices to be put on the website, to be disseminated in 

brochures

Exchange of collected information between the partners and evaluation of the benchmarking 

on partner

Project Setcom Worpackages
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WP 3: Awareness Building: Development and Implementation of Seminars and 

basic energy counceling 

Task 1: Seminars on energy efficiency and energy supply in hotels 

Task 2: Seminars on Energy supply and energy efficiency in baths and spas 

Task 3: Seminars on Energy supply and energy efficiency on Campgrounds and small 

Task 4: Establishment of basic energy counseling for tourist business 

Expected outputs: 

4 seminars (1 about each topic in task 1 to 4) in every participating community will be 

implemented. Additionally a basic energy counseling for tourist companies will be 

provided. 

At least 10 tourism companies / tourism facilities per community will get an additional 

energy counceling. 

Project Setcom Worpackages
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WP 4: Setting up of Action plans and implement case studies

Task 1: Setting up a plan how to reach an higher energy efficiency and how to increase the 

supply with renewable energies in the tourist sector for each participating community

Task 2: Setting up a concept for sustainable traffic in the tourist sector (e.g. how to reduce traffic 

concerning tourism inside localities (villages), how to use biofuels in public transportation) for a 

selection of participating communities

Task 3: Implement case studies on one selected tourist facility per partner

Expected outputs:

One action plan for each community 

A certain number of sustainable traffic concepts in a certain number of part. communities

For one selected facility per partner a case study about the possibilities and potentials of RUE 

and RES will be accomplished

Project Setcom Worpackages
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WP 5: Behaviour of tourists and employees 

Task 1: Creating a campaign for tourists to save energy during their holidays 

Task 2: Creating a campaign for employees of tourist businesses about energy saving 

behaviour 

Task 3: kick off and accomplishing of the campaign 

Expected outputs: 

One / or two partners will create one campaign for tourists and one for employees,

The campaign will be launched with an “opening event” and will be conducted with 

the support of the local tourist association 

Exchange among the partners about the campaign and its results. 

Project Setcom Worpackages
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WP 6: Communication and Dissemination 

Task 1: Creating brochures on the project itself and on the project’s results 

Task 2: Organisation of national and international conferences 

Task 3: Creation of professional brochures about the topics of WP 3, Task 1-4 (as far as not 

yet available) 

Task 4: Implementation of a project website with information on the project and professional 

information on the topics of WP 3, Task 1-4 

Task 5: Making up/Establishment of local networks of touristy communities (including others 

than the project partner(s)), which are interested in a regular exchange of experience and 

which are prepared to work actively in this field. 

Task 6: Establishment of a documentary film in English regarding the project communities and 

their role as “energy pioneers”, with subtitles in all partner’s languages 

Project Setcom Worpackages
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Project Time Schedule 
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Promotional material 
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National Conference
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Obrigada pela atenção!

http://www.setcom-project.eu/

Alberto Tavares  

Departamento de Desenvolvimento Sustentável

alberto.tavares@adene.pt

http://www.setcom-project.eu/
http://www.setcom-project.eu/
http://www.setcom-project.eu/

